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Research Team Experience
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Research Team Experience

ADestination research and strategic planning
ADevelopment and management of conference centers
AResearch for 100+ destinations in 26 states
ACommunities, regions and states

ATravel industry focused

ANational research data and trends analysis

AWriting and speaking

ABoard workshops & planning sessions

AListening to travelers
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General Research & Findings Overview

Build a Cabarrus County visitor profile to guide future marketing and sales
strategies.

N

Help maximize ROI through the allocation of resources based on research

Assess the current segmentation of overnight and daytripper visitation and
visitor behavior to Cabarrus County

Assess overall Cabarrus County lodging market and analysis of key metric
identify need periods and develop strategies to increase overall room dem:

Calculate the impact of visitor spending on the Cabarrus County economy.
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Project Approach

Market Research Completed:

ALongterm Strategiec Plag Destination Cabarrus 20122020

ALodging Market Analysid.odging Survey, STR Analysis and

HotelierInterviews
A Conducted initial study in 2010fpdated Study in 2015

AVisitor Profile Research by Market Segment (online sujveys

A Collected over a-gear period2012¢ 2014
A A total of 1,272 visitor surveys collected

A Economic Impact Model comparéol TEIM Data for Cabarrus County
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Cabarrus County as a Destination
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Cabarrus County as a Destination
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Cabarrus County Travel Impact & Rank in NC

. ‘evanrusLounly Travel Impact & rank in o
Top 5 NC Counties by Visitor Expenditures in 2013

Visitor Spending

: Rank within
Parish/County North Carolina . FY.2.013
in millions
MECKLENBURG #1 $4,610.04
WAKE #2 $ 1,883.01
GUILFORD #3 $1,206.74
DARE #4 $ 953.04

BUNCOMBE $901.28
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Cabarrus County Travel Impact & Rank in NC

Cabarrus & Contiguous Counties in NC

ZOV;LiS[%hI;ank Visitor_Spe_aning:Y2012 Visitor_Spe_n_ding FY2013 Variance

North Carolina (in millions) (in millions) (+/-)
@ MECKLENBURG #1 $4,404.86 $4,610.04 4.6%
© CABARRUS #12 $362.97 $371.87 2.5%
@  |IREDELL #20 $205.73 $212.61 3.3%
() ROWAN #28 $137.74 $ 145.28 5.4%
&  UNION #36 $ 108.62 $112.76 3.8%
@  STANLEY #49 $ 69.24 $ 70.68 2.1%
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Cabarrus County
Lodging Market Analysis
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Lodging- Current 2015 Lodging InventoryArea / Age

Cabarrus County Hotel/Motel Cabarrus County Hotel/Motel| Open |
Exit 49¢ 12 properties D t Exit 5860 ¢ 12 properties Date

Hampton Inn & Suites Janr00 Affordable Corporate Suites N/A S
Holiday Inn Express Apr-00 79 Rodewayinn (formerly Mayfair Mote) N/A 45
Sleep Inn & Suites Jul00 116 Howard Johnson Concord Jun70 91
Comfort Suites Oct00 84 1 YSNAOFIQa . Said It ¢ Jukse 32
Wingate by Wyndham Mar-01 93 EconolLodge Sep87 70
Springhill Suites Julol 95 Hampton Inn Feb96 101
Suburban Extended Stay May-03 101 Comfort Inn & Suites Kannapolis Concort

Embassy Suites & Convention Center JanQ7 308 (formerly Fairfield Inn by Marriott) Julo6 84
Great Wolf Lodge Mar-09 402  Sleep Inn Concord Oct98 85
Residence Inn by Marriott May-09 130  HomeTown Suites Jan99 80
Courtyard by Marriott Aug09 123  Microtel Inn & Suites Apr-99 39
Hilton Garden Inn Mar-10 118 Holiday Inn Express & Suites Concord May-03 81

Country Inn & Suites May-10 80

% of Inventory / total Roomy 63.6% /1,774
% of Inventory / total Room; 30.1% / 839

Cabarrus County Hotel/Mote| Open ROOMS
Other ¢ 4 properties Date

Affordable Corporate SuitesExit 52 N/A 29
Carolina Country Ing Mt. Pleasant Jun65 26
Days Inn Jun70 75
Motel 6 ¢ Exit 63

OF2NXSNI & ! YSNAOI Qa Dec97

v % of Inventory / total Room: 6.3% / 17
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Lodging- Geographic Segmentation of Room Inventory
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Cabarrus County Overall Lodging Room Inventory

Cabﬁgg;i%um Hotel/Motel Great Wolf R-’rcc))ct)arlrls
0}
Inventory Roomsc 85.6% | Lodgeg 14.4% 100%

Inventory Inventory Inventory

# of Rooms 2,386 402 2,788

CabarrusHotel/Motel Room Inventory

(GWL Rooms Excluded)

Exit 49 Exit 58/60 Other
57.5% 35.2% 7.3%
Inventory Inventory Inventory

1,372 839 175
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Lodging - Age of Lodging Inventory by Geographic Area and Decac

AGE OF CABARRUS COUNTY LODGING INVENTORY BY PXATADPR:. EXIT 58/60
Exit 49 %of Exit58/60 %of Other % of

Inv. Total Inv. Total Inv. Total
Prior to 1980 0 0.0% 167 19.9% 130 74.3%
1980- 1989 0 0.0% 102 12.2% 0 0.0%
1990- 1999 0 0.0% 409 48.7% 45 25.7%
2000- 2009 1,656 93.3% 81 9.7% 0) 0.0%
2010- current 118 6.7% 80 9.5% 0) 0.0%
TOTAL INVENTO 1,774 100.0% 839 100.0% 175
- Total #of Total % of
Decade Rooms by Rooms by
Decade Decade
Prior to 1980 297 10.7%
1980- 1989 102 3.6%
1990- 1999 454 16.3%
2000- 2009 1, 737 62.3%
2010- current 7.1%

AV TOTAL INVENTOR 100.0% Y QUN G

RABA H H l_I
C CoumnT?Y = Source: STR Lodging Data@abarrus County strategies, inc.



Lodgingg 2014 Guest Segmentation
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Cabarrus County 2014 Market Segmentation

ALL Exit49  Exit58/60 Market Segment
41.9% 37.8% 55.0% | Individual ¢ Business
27.9% 29.2% 22.3%| Individual business travellers (white collar)
14.0% 8.6% 32.7%| Skilled workers
30.7% 35.6% 15.7% | Group/Meetings/Conference
14.7% 18.4% 2.8%| Conference/Meeting
8.6% 9.2% 7.0%| Team sports/events/tournaments
5.8% 6.2% 4.8%| Motorsports or NASCAR related
1.6% 1.8% 1.1%| Group tourMotorcoach
20.6% 22.7% 13.6% |Leisure
10.8% 12.7% 4.6%| Motorsports or NASCAR related
9.8% 10.0% 9.0%| Tourists visiting the area (locaitractions,VFR, etc.)
6.8% 3.9% 15.7% | Transient
5.7% 3.7% 13.4%| Transientg passing through as part of a longer trip
1.1% 0.2% 2.3%| Other

\Y
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Lodgingg 5 Year Annual Occupancy Trend

5-YR Occupanocy Cabarrug State of NC / National

=+=Cabarrus -2-NC -+=National

70% - - -
CabarrugCounty Lodging explosive

growth in 2014 Occupancy %

65% -

11.4%
Increase
over 201
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50% T T T T 1
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crenhnus Y®UNG

Coun Source: STR Lodging Data@abarrus County, no Great Wolf Lodge strategies, inc.




Lodgingc 4 Year Monthly Occupancy Trend
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4-YR Trend Occupancy by Month
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Lodgingg 15t Quarter Lodging Occupancy 2013015
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1ST Quarter 2018 2015 Occupancy Trend
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Lodgingg Room Supply & Demand
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6-YR Supply and Demand Trends

® Demand m Supply 2014 = 54,538
additional room nights

538,419
2014
848,322
483,881
2013
848,990
504,022
2012
850,632
480,416
2011
850,815
443,388
2010
834,194
300,000 600,000 900,000
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Lodgingg ADR & RevPAR
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6-YR ADR vs RevPAR Trend

m RevPAR = ADR
2014
$96.27
2013
$92.73
2012
$92.37
$48.46
2011
$85.83
$45.49
2010
$85.59
$- $20.00 $40.00 $60.00 $80.00 $100.00
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Lodgingc Annual Revenue

6-YR STR Revenue Trends

$60,000,000

$51,834,959
$50,000,000 -

$46,555,796
$44,869,216
$40,000,000 $41,234,457
$37,949,300
$30,000,000 . . . . .
2010 2011 2012 2013 2014
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Lodging- Booking Sources & Leisure Feeder Markets

ing Order Resonse Leisure Feeder Markets 2014 | 2009

1.Your Direct Hotel 2.00 RaleighDurhamChapeHill

2. Central reservation office  2.25 16 CharlotteGastoniaRock Hill 8 5
od® | 20SfQa 6S 269 16 Atlanta 5 5
4. Expedia 3.47 17 GreensboreWinston SalerHigh

5. Hotels.com 5.64 14 Point 5 8
6. Travelocity 5.86 14 Greenville 4 -
7. Orbitz 6.21 14 Florida 2 3
8. Trip Advisor 6.38 8 Ohio 2 -
9. Priceline 6.54 13

10. Hotwire 7.40 10

11. Kayak 9.33 6

12. Airline website 9.50 4

13. Travel Zoo 10.00 5

Other ¢ Booking.com 4.00 2

Otherc¢ Travel Web 5.00 1
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Cabarrus County
Visitor Profile

Race Event n=219

Business/ Conference/ Meeting n=227

Leisure(visited area siteseeing, wedding, reunion, festival,
event, etc.)n=373
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Cabarrus County VisitdProfile
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How many times have you visited Cabarrus County in the last three years?
m Race Event m Bus/Conf/Mtg = Leisure

30% -
25% -
20% -
15% -
10% -
5% -
O% [ [ [ [ I I I I

None Thiswas Once Two Three Four Five Six or

my first  before more

visit
\ 30% - 2>.8% 23.2%

25% -+
20%
15% -
10% -
5% -~

0% . .
\ / Race Event Bus/Conf/Mtg Leisure

CABARRUS Y’UNG
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Cabarrus County VisitdProfile

e e O VR
Average Age of Respondents

53.95
60 -

50 -
40 -
30 -
20 -
10 -

0 |
Race Event  Bus/Conf/Mtg Leisure
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Cabarrus County VisitdProfile

————_—_—________.—A—'
What was the MAIN purpose for your most recent trip Cabarrus County?

m Race Event
m Bus/Conf/Mtg

W Leisure

S A YSUNG
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Cabarrus County VisitdProfile

e e VT
Gender of Respondents

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

m Female
m Male

Race Event Bus/Conf/Mtg Leisure
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Cabarrus County VisitdProfile
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Ethnicity by category

m Race Event  m Bus/Conf/Mtg w Leisure
100% -

90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

4 ARy -.
0% [ [ I I I
White / Caucasian Black / African-  Asian / or Pacific From multiple Prefer not to
American Islander races answer
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Cabarrus County VisitdProfile

What information or trip planning sources did you use to plan your most recent tri
to Cabarrus County? g Race Event = Bus/Conf/Mtg m Leisure

Internet
Previous knowledge
Travel or visitor's guide
Friends/family referral
Work/conference/event provided
Travel brochure
AAA/Fodors/Zagat type book
Mobile website or app
Magazine/newspaper story
None applicable

Print ad
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