FY2024

REVENUE
4000
4010
4020
4030
4040
4060

Operating Budget

OCCUPANCY TAX

INTEREST ON INVESTMENTS
ADVERTISING REVENUES

MISC REVENUE

FUND BALANCE APPROPRIATED
ITEMS FOR RESALE

TOTAL REVENUE

OPERATING BUDGET:

SALARIES

SALARIES

HOURLY LABOR

FICA

MEDICARE

MEDICAL INSURANCE
RETIREMENT

WORKMENS COMP

DEFERRED 401K
PERFORMANCE INCENTIVES
UNEMPLOYMENT INSURANCE

TOTAL SALARY AND WAGES EXPENSE

ADMINISTRATION & OPERATIONS

6000
6004
6010
6020
6030
6040
6050
6060
6070
6080
6090
6100

ADMIN FEE

CAPITAL OUTLAY
EMPLOYEE/COMMUNITY RELATIONS
INSURANCE

MILEAGE

OFFICE EQUIPMENT/MNT

OFFICE SUPPLIES

OTHER OPERATING COST
POSTAGE/SHIPPING

PROFESSIONAL SERVICES
RENT/BUILDING EXPENSE

STAFF DEVELOPMENT

TELEPHONE

VEHICLE EXPENSE

DEBT SERVICE - INTEREST (GASB 87)
DEBT SERVICE - PRINCIPAL (GASB 87)

TOTAL ADMIN & OPS

SALES AND MARKETING ACTIVITIES

7000

ADVERTISING/E-MARKETING
BUSINESS DEVELOPMENT
COLLATERAL/PRODUCTION
CORPORATE COMMUNICATIONS
DUES & SUBSCRIPTIONS
EVENT EXPENSE

FAM TOURS/SITE INSPECTIONS
MEDIA RELATIONS
PARTNERSHIP
AGREEMENTS/BID FEES

TRADE SHOWS/CONFERENCES
WEB TECHNOLOGY
DESTINATION SERVICES

BAD DEBT
TOTAL MARKETING
GRAND TOTAL EXPENSES

REVENUES OVER EXPENDITURES

JuL

230

o

200

430

51,973
6,768
3,643

14,212

13,924
2,500
4,835

200

98,907

300
19,300

4,405

343,309

492,841

492,411

AUG

660,000
230

0

0

0

200

660,430

93,892
9,639
6,494
1,519

14,212

13,924
4,835

0
150

144,665

33,000

500

4,005

123,370
9,470
13,743

286,140

500,633

159,797

SEP

605,000
230

]

]

]

200

605,430

140,837
12,659
9,517
2,226
14,212
20,887

205,573

30,250

300
175

50
4,005
1,200
1,240
1,250
8,800
14,155

2,550
1,050
1,491

17,103

83,719

169,345
10,420
24,000

300
500
12,500
11,000
13,440
4,725
76,830
9,775
14,122
14,470

361,427

650,719

-45,289

OoCT

485,000
230

]

]

]

300

485,530

93,892
8,439
6,344
1,484

14,212

13,924
7,252

0
100

145,647

24,250

500

4,405

427,958

635,668

-150,138

NOV

590,000
230

]

]

]

300

590,530

93,892
8,439
6,344
1,484

15,623

13,924

4,835
0
100

144,641

29,500

300

4,005

121,370
5,420
18,869
300
7,000

296,452

506,742

83,788

DEC

500,000
230

]

4,000

]

300

504,530

93,892
8,439
6,344
1,484

15,623

13,924
4,835

0
100

144,641

25,000

1,200

50
4,105

1,570

253,474

464,088

40,442

JAN

455,000
230

]

]

]

200

455,430

93,892
8,439
6,344
1,484

15,623

13,924
4,835

0
700

145,241

22,750

1,200

4,405

275,158

475,156

-19,726

FEB

405,000
230

]

]

]

200

405,430

93,892
8,439
6,344
1,484

15,623

13,924

4,835
0
500

145,041

20,250

500

4,005

128,370
26,970
11,369

100

270,640

468,394

62,964

MAR

410,000
230

0

0

0

300

410,530

140,837
12,659
9,517
2,226
15,623
20,887
0

4,835

0

500

207,084

20,500

300

50
4,005

1,030

139,420
10,420
85,000

300

352,738

613,504

202,974

APR
575,000
230
0
0
0
300

575,530

147,258

28,750

500

10,605

130,870
7,470
6,000

100

303,003

516,494

59,036

MAY
650,000
230
15,000
0
0
400

665,630

146,226

32,500

300

4,005

123,370
5,470
10,869
300

287,467

500,091

165,539

JUN

1,115,000
230

0

0

0

400

1,115,630

140,561
14,235
9,667
2,245
15,623
13,924
0

4,835
32,000
200

233,290

55,750

6,555
2,500
2,100
1,700
1,310

17,285

95,140

130,811

16,630
4,000

12,905

322,300

650,730

464,900

FY2024
Budget

6,450,000
2,760
15,000
4,000

0

3,300

6,475,060

1,225,344
116,233
83,396
19,491
181,832
181,014
2,750
62,854
32,000
3,300

1,908,214

322,500
0

6,400
19,475

206,343

786,780

1,617,931
240,600
214,600

10,700
55,410
87,000
44,000
119,549
162,000
819,200
148,910
76,366
183,800

3,780,066

6,475,060

FY2024 Budget

FY2023 Budget | _ Difference FY2022 FY2021 FY2020

$ 5,730,000 $ 720,000 $ 6,138,715 $ 3,748,424 % 4,133,247
$ 2,760 $ -8 1,631 $ 2,264 S 3,490
$ 25,000 $ (10,000 $ 30,041 $ 2,662
$ 5000 $ (1,000 $ 298,736 $ 6,346
$ -8 - $ 1,050,576 $ 22,861
$ 3300 $ -8 3158 $ 3,182 $ 12,487
$ 5766060 $ 709,000 $ 7,522,857 $ 3,753,870 $ 4,181,093
$ 1014878 $ 210,466 $ 863,765 $ 718,186 $ 868,326
$ 76,159 $ 40,074 S 69,024 $ 75,401 $ 196,369
$ 67,728 $ 15,668 S 58,099 $ 49,584 S 64,710
$ 15,720 $ 3,771 S 13,771 $ 11,656 $ 15,766
$ 156,512 $ 25320 $ 122,125 $ 115,526 $ 178,756
$ 140,958 $ 40,056 $ 107,956 $ 83,982 $ 99,637
$ 2,800 $ (50) $ 1633 $ 1,871 $ 2,496
$ 51,900 $ 10,954 $ 44,907 $ 38,808 $ 53,848
$ 15,000 $ 17,000 $ 24,160 $ 15,453 $ 13,061
$ 3,740 $ (440) $ 999 $ 2,165 $ 2,171
$ 1545395 $ 362,819 $ 1306439 $ 1,112,632 $ 1495141
$ 286,500 $ 36,000 $ 306,936 $ 187,421 $ 206,662
$ - $ - $ 19,718
$ 5,000 $ 1,400 $ 3,358 S 1,407 $ 6,522
$ 7,823 S 11,652 $ 7,708 S 6,825 S 7,564
$ 600 $ -8 -8 29 % 41
$ 51,214 $ 4,846 S 61,583 $ 68,204 $ 60,719
$ 8712 $ 788 $ 6,283 $ 3,690 $ 9,440
$ 10,770 $ 255§ 4977 $ 4,006 $ 11,214
$ 14,470 $ 2320 $ 14,764 $ 5164 $ 10,012
$ 22325 $ 5475 $ 15,025 $ 12,700 $ 14,225
$ 44,078 10,502 $ 38,006 $ 224,710 $ 188,140
$ 4,464 $ 136 $ 176 $ 1,133 $ 553
$ 29,560 $ (2,110) $ 24,786 $ 24,806 $ 26,726
$ 6,185 $ 695 $ 5843 $ 3,030 $ 9,794
$ 19,189 $ (2,412) $ 21,242 $ -8 -

S 203,363 $ 2,980 $ 181,165 $ - $ -

$ 714,253 $ 72527 $ 691,852 $ 543125 $ 571,332
$ 1539441 $ 78,490 $ 856,706 $ 374,924 $ 998,573
$ 182,450 $ 58,150 $ 183,070 $ 46,860 S 62,881
$ 207,700 $ 6,900 $ 128,666 $ 29,694 $ 95,747
$ 10,500 $ 200 $ 8880 $ 5039 $ 8,866
$ 53,190 $ 2,220 $ 48,402 $ 39,549 $ 46,021
$ 89,000 $ (2,000 $ 56,739 $ 18,305 $ 98,447
$ 59,650 $ (15,650) $ 13,016 $ 6724 $ 26,009
$ 105,071 $ 14,478 $ 27,181 $ 7,485 $ 20,883
$ 146,050 $ 15950 $ 79,395 $ 6847 $ 86,279
$ 771,500 $ 47,700 $ 1175129 $ 377,994 $ 676,457
$ 119,010 $ 29,900 $ 82,707 $ 8875 $ 118,282
$ 74,700 $ 1,666 $ 45,155 $ 44,117 $ 49,008
$ 148,150 $ 35,650 $ 75,409 $ 19,701 $ 103,530
$ - $ - $ 308 $ - $ -

$ 3506412 $ 273654 $ 2,780,763 $ 986,114 $ 2,390,983
$ 5766060 $ 709,000 $ 4,779,054 $ 2,641,871 $ 4,457,456
$ -8 (0) $ 2743803 $ 1,111,999 $ (276,363)



